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The Strategic Marketing Development for Weave Club Community in Moo 6 Ban

Dhongcharoenchai, Nongyang Subdistrict, Sansai District, Chiangmai Province
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ABSTRACT

The purpose of this study were to study the efficiency of marketing management for weave
club in a present and future, to develop the appropriate marketing management for community
enterprise consistent with village’s resources and potential, and to find the marketing management
model that fit for the community business. The research methodology was conducted by
Participatory Action Research (PAR). The data collection made by focus group discussion, open the
stage of discussion, depth interview the head of the group, observation, interview the stakeholders
and practical seminar project amount 6 projects found that “Weave Club BanDhongcharoenchai”
lack of Marketing mix but they were studied marketing knowledge management got logo of brown-
yellow with red strip triangle, the slogan was “Pride of Lanna chiangmai woven art”, the positioning
was “ldentity of color and pattern”, and “Daily life usage” was brand personality, finally, the brand
identity was “the woven from the community wisdom”. The packaging design consist of 1 form is

paper bag with plastic logo.
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